
Shared Decision Making Committee Minutes 
December 2017 (2nd Quarter) 

 

In Attendance: 

Santos Reyes, Amanda Rodgers, Rebecca Sandles, Deana Clay, Myran Jones  

 

I. Budget review- We began the meeting by reviewing the budget decisions we made 

last meeting and where the remainder of the donations will be allocated for the 

good of the team. We all agreed that using the PLC structure to discuss upcoming 

needs makes the most sense.  

II. Catch up plan- We discussed the catch up plan we agreed upon last meeting. We 

discussed next steps (K-2 HFW interventions) as well as adjustments made (iEducate 

tutors and moving Simpkins).  

III. Holiday parties- we agreed that parties may be different this year since we are so far 

away from our neighborhood and parents will probably not be able to drop off 

donations like in the past. We also discussed ways to make sure that this year’s party 

is still fun and special for students.  

IV. Parent visit- we discussed the possibility of hosting a day for parents to be bussed 

over to Braeburn from the Rampart location. They would be able to eat with their 

children and see the school. We discussed the possible dates in January. We also 

discussed what else parents would do during the visit since the bus would need to 

arrive and stay for all lunch times.  

V. Testing- we discussed the upcoming testing over the next semester. We talked 

about some of the possible adjustments, including lunch times for all grades due to 

the smaller cafeteria size. We agreed that teachers would prefer that testing 

students eat lunch in the cafeteria rather than in their testing rooms.  

VI. New dismissal time- After talking about the new dismissal time for next semester, 

we discussed the changes to class schedules and PLC time. We discussed that 

dismissal procedure will remain the same, but will begin at 3pm. Finally we 

discussed possible strategies to best communicate with parents to guarantee a 

smooth transition. Ideas shared included: flyers, bus supervisors talking to parents at 

bus stops, call outs, text messaging, Facebook and using the front page of the 

website. 

 

The meeting adjourned with the agreement that we would meet next quarter or sooner 

depending on the need. 


